
Community High School

One Evergreen
One School

One Campus

One Community



Return Evergreen High School

• Student Agency, Advocacy and ownership of 
learning

• Allow students to discover their own path by choosing from full 
access of school-wide courses

• Natural connection through participation and leadership in 
classes, clubs and sports 

• Shared high school experience for all students

• Whole school student leadership and government

• School pride



Evergreen High School was closed in 2008, replaced by 

three small, autonomous high schools sharing one 

campus.

“The fact that we had separate colors per school and we couldn’t wear 

green and gold (Evergreen’s colors) was heartbreaking.”

“By dividing our community into partitions, this oneness--this pride in 

the face of a bigger world that looked down on our little, poor 

community--was fragmented.” 

Loss of Identity



A sampling of quotes from the community and previous students about 

Evergreen small schools.

“We had to choose a career pathway in the 8th grade.”

“I think forcing students to choose a small school, is like asking them 

to know what they’ll be doing for the rest of their lives.”

“Putting restrictions on a student’s education showcases to the student 

that there is a limit to their education and a cap on their future.”

“Everything seemed very limited with small schools, such as electives, 

different level classes and after-school activities.”

“As an adult,  I realized how limited my education was due to small 

schools.”

Limited Opportunity



Comprehensive Education

High expectations with rigorous, engaging and 
appropriate curriculum

• Rigorous courses—draw Highly Capable students
• CTE courses available
• Arts and P.E.—return to compliance
• Wide variety of courses, electives and clubs
• Meet the academic needs of every level of student
• Whole child education



“Evergreen lost a number of its brightest students.”

“There weren’t enough challenging classes offered so I decided to go.”

Brain Drain and Exodus

Transfer Requests to Switch Schools outside of neighborhood service area 

(Source: Highline Public Schools)





Community School

Strong partnerships and communication 
with families and community
• Encourage partnerships with parents, community members 

and businesses

• Re-connect with Evergreen High School and small schools 
alumni

• See Evergreen as a community hub for White Center and 
North Highline

• Teach to all Evergreen Service Area kids!

• Vibrant clubs and sports will bring parents and community 
together to support students, programs and the school



“Shared experiences for all students (sports, band, dances, theater)” 

“A supportive community (emphasis on unity) in which students are 

challenged academically and have lots of opportunities for enrichment 

and electives…” 

“I want my student to have a comprehensive experience…as well as a 

wide variety of non-academic activities…that bring the students and 

community together…”

“Athletics.  Arts.  Civic engagement.  Become critical thinkers & doers.  

People who change the world.  Kids who love being at school.” 

“A school experience should include all school events and a one school 

spirit for school pride and student pride.”  

Extracurricular Activities

Sample Responses to Exit Survey from Evergreen Community Forum #2



Over four years, the band was reduced from a membership of 100 to about 30 and 

dis-invited from festivals.  

“I was in tears at the sight and sound of what was once a 100 person 

marching band and color guard reduced to a group of 8 musicians.”

“The fact that the music program at Evergreen was destroyed is, purely 

and simply, a crime.”

“Missing from the Evergreen Campus is a feeling of school spirit and 

community.”

“In high school, unity and community should be a point of emphasis but 

the small schools system emphasizes division and individuality.”

“In high school, students should work together to show their school spirit 

and connect with each other to build a stronger community.”

Decline in school spirit and community



Teacher leadership

Recruitment, development and retention of 
culturally competent teachers, leaders and staff
• Evergreen teacher collaboration is encouraged

• Teacher leadership is encouraged in department and school 
decisions

• Teacher experience and ideas are valued

• Maintaining excellent teachers is high priority

• Invite students of education to help in the classroom

• Ongoing professional development

“Supporting Teachers will support students”

--community member



Average teacher turnover on evergreen Campus (Source: Office of Superintendent 

of Public Instruction)

“And because the rates of turnover are so ridiculously high, the 

students feel like we are the ones being left behind.”

“The constant change of teachers and staff is seen as a failure that we 

must be transparent about and take accountability for.”

Teacher Turnover



Academic Supports for All

Student academic supports and personalization
• Extended learning opportunities—Saturday School, summer school

• Meet student academic needs

• Highly Capable

“The requirements for proper coursework for Highly Capable must be 
defined and communicated to the school early to assure proper guidance is 
given.  Many staff members stated that they need that”

• Advisory class for students who need accommodations   



Student supports

Student Health and Socio-Emotional Health 
Supports
• Highline School District health professionals

• PBIS with focus on restorative justice

• Advisory class for credit lead by professional for student advocacy 
and support

• PAL Program through Navos—peer mentoring

• Prevention Team through Navos encouraging abstaining from drug 
use

• Hire a community outreach contact person at Evergreen 



These near-by agencies and groups are resources available to 

Evergreen High School.*

• Business Community

• CDA

• CSA (King Co)

• Coalition for Drug Free Youth of 
North Highline

• EHS Alumni

• Ethnic organizations

• Habitat for Humanity

• Highline Bears baseball program

• King Co Libraries (White Center 
and Greenbridge)

• King Co Parks and Recreation

• Navos

• North Highline Unincorporated 
Area Council

• Parents!

• Religious communities

• SeaMar

• Southwest Boys & Girls Club

• Southwest Housing Authority

• TAF

• Tree House

• Union Gospel Mission

• White Center Chamber of 
Commerce

• White Center Kiwanis Club

• YES Foundation

* This is only a partial list!



“I want one community, one school, one campus.”

“Schools have a long history of being the heart, soul and dreams of a 

community.”

“A school experience should include all school events and a one school 

spirit for school pride and student pride.”

“I want to leave Evergreen with a proud, happy, rigorous experience.”

Community Identity

Sample Responses to Exit Survey from Evergreen Community Forum #2



Three Families, One Tribe
Evergreen High Schools



Evergreen Schools Strengths

Flexible, agile, and responsive to student needs

• High Expectations and Rigorous Coursework

• Academic Supports and Personalization

• Student Agency, Advocacy, Ownership of Learning

• Recruitment, Development, and Retention

• Student Health and Socio-Emotional Supports

• Family and Community Partnerships



Evergreen Schools Challenges

• Improving collaboration

• Engaging the community

• Expanding student choice



Evergreen Schools Student Voices

“I like how everyone is close and how everyone 
knows each other. It feels like a family at our school 
and I really like that.”

“That small school makes us more of a family and 
closer to our classmates and staff. This is because 
there is less people you have to get close with and so 
you know most of the students at your small school.”

“After four years you spend most of your time with 
just those individuals that go to that school with you 
you become extremely close to them. Its like a family
type of bond.”



Three Families, One Tribe
Evergreen High Schools



THE PATH FORWARD

Evergreen Core Planning Team

Scenario 3 - Hybrid Structure

June 7, 2016



Intro

One year ago, Highline’s school board and superintendent began a 
community-wide conversation focused on answering one key question: 

“What is the high school experience we want 

for our students?”



Community Voice

Over the last year, the Evergreen community--students, parents, teachers, staff, 
alumni, community members, community partners, voters, residents and 
taxpayers-- have all made their voices heard in some of the following ways:

• School Board Meetings

• Board Work Sessions

• Superintendent Conversations

• Board Member Conversations

• Letters to the Board and Superintendent

• Grassroots Petition and comments

• Evergreen Community Forums (and survey)

• ThoughtExchange online platform

The district also convened an Evergreen Core Planning Team (ECPT) 
that has worked together over the last 6 months



Common Outcomes

Over the last 6 months, we have all agreed on common goals:

“Every student will…”
• Meet or exceed the state’s graduation requirements

• Guaranteed access to core set of college & career ready courses

• Access to rigorous and advanced level coursework

• Opportunities to participate meaningfully or play a leadership role in school 
activities, community-based projects or volunteer programs

• Graduate equipped with the knowledge, skills, and disposition for success 
(regardless of race/ethnicity, language or culture)



Common Building Blocks

Over the last 6 months, we have also agreed on common building blocks, 
or the capabilities we need and must develop to accomplish our goals:

Rigorous 
Curriculum

Academic 
Supports

Student 
Ownership

Culturally 
Competent 

Staff

Health & Socio-
Emotional 
Supports

Strong 
Partnership w/ 

Community



Selected Strategies

Finally, we have all identified (some of) the following strategies to turn our good 
intentions into strong results for students:

• S1.2 Wide variety of core and elective courses, with student-led choice
• S2.2 Small Learning Communities with Advisory
• S3.2 Variety of student pathways
• S6.1 Full-time campus-wide community liaison
• S6.2 Shared experiences that foster a spirit of “One School, One Family, One 

Campus”

So what could these strategies look like in action??



Continuum of Opportunity
9th grade 10th grade 11th grade 12th grade

9th and/or 10th Grade Academies: 
• Students required to join one of several academies
• Core classes taken together
• Intensive support provided by teachers and staff
• Every student knows a core group of students and teachers

Career Themed Academies: 
• Students choose to join a career themed academy
• Students participate in specialized coursework and career 

readiness activities: Resume prep, mock interviews, site visits, 
guest speakers, paid summer internships, scholarships

Core 
Classes

Advanced Learning Pathway: 
• Variety of Advanced Placement (AP) or higher level courses, 

reflecting the district’s Academic Assurances
• Students are prepared to take and pass the AP exam to earn 

college credit

Music Pathways: Band and choir pathways from Shorewood ES to Cascade MS to Evergreen HS Electives 
open to 

ALL
Dual Language Pathway: Spanish immersion pathway from Mt. View/WC Heights ES to Cascade MS to Evergreen HS; other languages 

Career 
Readiness

Student 
Life

Sports, Clubs and Extracurricular Activities:
• Wide variety of sports, clubs and extracurriculars to participate in -- most high schools have 20-30 clubs, the old EHS had 30 clubs

Running Start: 
• Allows students to work, take college classes, earn HS credit

Arts Electives: Visual Arts, Drawing, Painting, Ceramics, Photography; advanced offerings with studio work, critical research & analysis 

College 
Credit

“I want my student to have a comprehensive experience which 
includes a wide variety of rigorous and engaging courses that 
will prepare him for college as well as a wide variety of non-
academic activities including sports, clubs, arts & creative 

experiences that bring the students and community together to 
provide new opportunities & growth.” 
- Parent of current elementary student

= Choice

= Personalization



Potential Hybrid Structures

Option 1: Small Schools with some enhancements 
(eg. shared electives)

Option 2: Comprehensive High School with some 
enhancements (eg. academies)



Option 2 - Overview
Decision Point Recommendation Rationale

“The best of both worlds.”

Equity - This structure allows both student 
choice AND personalization
Collaboration - Share and build upon what’s 
working across the entire campus
Cost - Cannot currently offer all of the 
necessary opportunities, economies of scale

Identity - This name is important to the 
community, our students identify with 
Evergreen name, consistent branding

Clarity - One decision maker, public face

Responsive - Our students have asked 
every single year for combined graduation

Option 2 - Comprehensive High 
School with some enhancements 
(eg. academies)

Evergreen High School

One principal, with asst. principals

One graduation ceremony

Structure

Name

Leadership

Graduation

Flexibility - For student choice/ownershipOne bell scheduleBell Schedule



Community Contributions

The Evergreen community wants to be a part of the solution of 
improving our schools and helping our students.  But the school and 
district need to meet us halfway by charting a new path forward.

We recommend spending the SY2016-17 planning year to find 
champions in the community to create groups supporting the hard 
work of teachers and staff:

Parent Teacher 
Association (PTA)

Sports Booster 
Club

Music Booster 
Club

Alumni Association 
and Foundation



Questions / Comments?



Appendix

• Small Learning Communities - developed by ECPT member

• Hybrid Structure, Option 1 - Vanessee Lindo, ECPT member

• 9th Grade Academy - Nathan Hale High School

• Career Themed Academy - Chief Sealth High School

• STEM Academy - Cleveland High School

• Music Pathway - Denny MS/Chief Sealth HS

• Alumni Association and Foundation - Franklin High School



Small Learning Communities

• Focus Groups:
• Science, Tech, Engineering, Math (STEM)
• Humanities/Social Science
• Fine/Performing Arts
• Liberal Arts (Interdisciplinary Studies? Honors?)

• Ability to switch between FGs (between 
years/semester/quarter)

• Sign up in the 8th Grade

• Designed to further exploration in many disciplines

(Source: ECPT member)

Freshmen/Sophomore 
Focus Groups (FGs)

Junior/Senior 
Themed Communities

Evergreen Campus At-A-Glance:
• One Principal, with Vice Principal(s)
• Several “department” heads
• Evergreen High School for branding conistency

• Based on Freshmen/Sophomore FGs

• More courses that focus on major “theme”

• Students choose their community at the end 
of their sophomore year, based on HS and 
Beyond Plan



Hybrid Structure, Option 1

• Structure: Option 1 - Small Schools with some enhancements
o Students can switch small schools at the end of the school year
o Shared electives (through cross-registration)
o More offerings: band during school day, art, drama
o More opportunities: internships, career exploration

• Name: Evergreen Campus
o Small schools could keep names or change them

• Leadership: One lead administrator for entire campus
o Assistant administrators or “admin teams” for individual schools

• Bell Schedule: One bell schedule

• Graduation: One graduation

(Source: Vanessee Lindo, ECPT member)



9th Grade Academy

Three academies each staffed by four teachers
• Each of the four teachers in an academy is a specialist in one or more subject areas

Students will receive a full year of academic credit in the following subject areas: health, language 
arts, science, and social studies

• For example, students could take a health/science block during the first quarter, and then language art/social studies 
class during the second quarter

• Quarter academy classes are worth a semester credit per class

• They are able to do this because class periods are longer and material is covered in an in-depth manner

Academies meet during the first 3 hours of the day
• Schedule consists of two academic blocks each day ranging from 65-90 minutes

• For the first several months of school, Mondays begin with 20-minute all-academy meetings

(Source: Nathan Hale website - http://halehs.seattleschools.org/academics/ninth_grade_academy)

http://halehs.seattleschools.org/academics/ninth_grade_academy


Career Themed Academy
Two options: Academy of Finance and Academy of Hospitality & Tourism

The career pathway programs offer a course of study that prepares students for careers beyond high school and 
opportunities for internships and employment while attending high school

• Electives: Courses only available to Academy students, possible SU Academy college course

• Job readiness skills: Resume prep, mock interview experiences, case competitions at UW

• Career exploration: Company tours, seminars and guest speakers, annual career conference, Senior Exchange trip 

• Work experience: Paid summer internships

• Special graduation ceremony -- where certificates are awarded

The career-themed academies are one of many pathways available to Sealth students

1. Global Programs: Specialized coursework, programming, opportunities focused on preparing global citizens

2. International Baccalaureate: Offering a variety of IB courses and full IB Diploma Program

3. Performing Arts: Choir, Mariachi, Jazz Band, Marching Band, Orchestra, Steel Drums, Piano, Men’s Vocal Ensemble

4. Proyecto Saber: Bilingual/bicultural tutoring program provided by El Centro de la Raza

5. English Language Development: Specialized ELD coursework and special programming

6. Running Start: Opportunity for juniors and seniors to work, take college classes, and earn high school credit

(Source: Chief Sealth website - http://chiefsealthhs.seattleschools.org/academics)

http://chiefsealthhs.seattleschools.org/academics


STEM Academy
• In 2003, Cleveland High School received a Gates grant to break up into four small academies.  The 

total number of academies has fluctuated over the years.

• Cleveland is now home to two STEM academies.  These academies personalize the learning 
experience for students by creating teams of teachers who share students, and offer them choices in 
STEM content. 

• School of Life Sciences (SOLS), focuses on the life sciences, including biology and biochemistry, as well as global health 
issues.

• School of Engineering & Design (SOED), focuses on the physical sciences and technology. This academy will feature a 
computer game design program and a pre-engineering program that will expose students to leading edge technologies in 
robotics, aeronautics, rocket design, and alternative energy.

• Students in each academy will take most of their core-content classes within their own academy. 
Classes for SOLS and SOED academies will largely be housed in separate buildings. 

• Students in the two academies will come together for elective classes, such as art, world languages, 
music, and Physical Education; for sports and extra curricular activities. All students will use the 
Cleveland gym, cafeteria and the commons.

• Cleveland was recently honored by the state as a 2015 School of Distinction and 2016 STEM 
Lighthouse School.

(Sources: Cleveland website - http://clevelandhs.seattleschools.org/about, OSPI STEM Lighthouse - http://www.k12.wa.us/Communications/pressreleases2016/STEMLighthouseSchools.aspx, 
Seattle Times Schools of Distinction - http://www.seattletimes.com/education-lab/rainier-beach-lands-on-statewide-school-of-distinction-list/)

http://clevelandhs.seattleschools.org/about
http://www.k12.wa.us/Communications/pressreleases2016/STEMLighthouseSchools.aspx
http://www.seattletimes.com/education-lab/rainier-beach-lands-on-statewide-school-of-distinction-list/)


Music Pathways

The music departments at Denny International Middle School and Chief Sealth International High 
School have made a high priority of developing a continuous 6-12th grade music pathway. 

The prominent features of this pathway are:

• articulated course offerings from the middle to high school level

• an aligned 6th through 12th grade music curriculum

• shared instructors developing long term relationships with students and families

• a unified booster organization supporting both programs

The primary goal of this level of intentionality is to help every student to achieve musical and 
academic success from middle school to high school, high school to college, and from college to 
beyond. 

The two music programs combined serve over 400 students in concert bands, marching bands, 
mariachi, piano, and jazz ensembles.

(Source: Denny Sealth Music Pathway website - http://www.dennysealthmusic.org/about/)

http://www.dennysealthmusic.org/about/


Alumni Association and Foundation

• In 1995 four Franklin seniors and a Franklin parent had a vision: develop a database of Franklin 
alumni to form a core of support for a school with a proud history.  The following year the 
Franklin Alumni Association was incorporated.

• In 1999 a group of parents, alumni and community members began organizing with a vision of 
establishing a foundation and endowment for Franklin, hoping for a stable funding source as the 
needs of the school increased and the capacity of the parents to contribute fell.  

• Following a fundraising drive and a celebratory Franklin Fest, the Franklin Foundation for Educational Excellence was 
established. Grant cycles were announced and a goal of one million dollars was set for the endowment.

• In 2003 the two organizations officially merged and the Franklin Alumni Association and 
Foundation was established.

• As of December 31, 2015, the Franklin Alumni Association and Foundation has total assets of 
$454,822.

• Annual giving: $31,000 to athletics, $10,000 to scholarships, also annual member meeting and alumni mailings

(Sources: Franklin Alumni Association and Foundation - http://www.franklinalumni.net/, Nathan Hale Foundation - http://nathanhale.org/)

http://www.franklinalumni.net/
http://nathanhale.org/


ReThinking TYEE 

A collaborative proposal on the part of the 

TYEE Core Planning Team 



Form
A variety of structures that maintain small learning 

communities (SLCs) could powerfully meet the guiding 

principles established by the CPT, provided the appropriate 

support, resources and time to plan and implement 

thoughtfully. 



A Justification 

for SLCs

Why Small Learning 

Communities Are At the Core of 

Strong Schools

Personalization + Relationships

Name, Strength and Need

Interdisciplinary Collaboration



Instructional 

Core

Instructional Design 

Frameworks that Embrace 

Cultural Proficiency and Project 

Based Learning

● Rooted in the philosophy of 

constructivism

● Learning experiences that, as 

much as possible, result in 

meaningful products for the 

community  (PBL and Deeper 

Learning)

● High expectations and 

challenging learning outcomes



Potential structure: Upper/lower 

PBL SLCs

● Comprehensive school

● Lowerclassmen welcomed into SLCs, potentially looping 

for 9, 10 with content teachers (relationships, S4.1, S4.2, 

S1.2)

● “Graduate” into themed PBL communities (S1.1, S1.2, 

S2.2, S3.1, S3.2)

○ Other themes could be: Health and Medicine, 

Civics and Social Justice, Business and Marketing, 

Arts and Communication.

○ Each 

● Community partners collaborate to provide industry 

experience (S5.1, S5.2)

○ Highline college - capstone courses

○ Internships and shadowing

○ Volunteer opportunities

○ Mirror local job projections

Academy 

of 

Education

al Equity

Academy of 

Environ-

mental 

Justice

Academy of 

Culture and 

Community

Academy of 

Political 

Engagement

Lower 

Academy 1

Lower 

Academy 2

Lower 

Academy 3

Sports, Clubs, Dances, Family Center



Comprehensive

● Students “live” in academy for four years 

(S2.1)

● Content teachers loop for two years 

(relationships, S3.1, S3.2, S4.1)

● Interdisciplinary teams, PBL determined by 

student voice (S1.1, S2.2, S3.1, S3.2, S4.1)

● Similar opportunities to collaborate with 

community, but more fluid. (S1.2, S5.1, S5.2)

● Intentional counseling and support followed 

throughout (S4.2)

● Opportunities for select classes to ‘live’ 

outside of academies (core 24, academic 

assurances)

Potential structure: Four 

Interdisciplinary PBL Academies

10

9

12

11

10

9

12

11

10

9

12

11

10

9

12

11

Sports, Clubs, Dances, Family Center



● Campus is unified by theme and mission and 

democratic practices of student , family and 

community voice (S1.1, S2.2  core 24, academic 

assurances)

● 3- 4 small autonomous schools enrich that 

theme and meet the mission in different ways 

(S3.1, S4.1, S4.2)

● Each school has a specialized core (S2.2, S3.2, 

S2.1, S2.2, S5.2)

○ Industry: Arts and Language, STEM

○ Thematic: Educational Equity, etc.)

● Shared bell schedule allows for enhanced cross-

over and course selection within specialized core 

(S2.2, core 24, academic assurances)

● Unity strengthened through shared sports, 

dances, clubs (S2.2, S5.1) and a family 

community center (S5.1 S5.2)

Potential structure: 3 or 4 small 

schools with enhanced 

specialization and crossover

Sports, 

Clubs, 

Dances, 

Family 

Center



Form deserves 

thoughtfulness 

too

● Together the CPT has 

collaborated 

thoughtfully and 

intentionally around 

function

● With research of form 

come more questions 

that deserve our 

attention



Good research 

leads to more 

questions

Questions posed by CPT 

members about the implications 

of any structure

● What will HSD’s master schedule be? Which structure is 

supported most by the adopted schedule? 

● Is it more supportive for lower house to be 9 only or 9 

and 10?

● When and how are students selecting academies and 

how much flexibility should there be in changing them? 

● How are academies’ “themes”  determined?

● Which models support newcomers and students with 

IEPs; students who transfer?

● Which model best supports trauma informed practices?

● What does administration and counseling  look like? 

● What can HSD afford? 

● How do AP classes fit within each structure?

● What does our Master Schedule look like? How will this 

impact our ability to provide academic assurances?



Form deserves 

thoughtfulness 

too

● To honor the 

perspectives and effort 

reflected in CPT work 

AND to honor our 

students and families 

and community -- we 

advocate that Dr. Enfield 

and the Board endorse a 

timeline for structure 

exploration.
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INVESTIGATE FORM

An Inclusive, Empowering and Collaborative 

Proposal to Find Our Structure (2016-2017)
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This timeline is flexible 

and could be adjusted 

in a variety of ways to 

accommodate student, 

school and central 

office needs.



Honoring our 

Students, 

Families and 

Tyee Community

● Endorsing this timeline will:

○ Empower students to have 

authentic ownership over 

their learning

○ Cultivate powerful 

partnerships with community 

stakeholders

○ Continue an  intentional 

process  to create equity and 

parity in all our schools.



ii. Supporting Documentation 

 

 

 

 

 

 

 

 

 

 

 

 



A Vision of Evergreen High School, 

A Community School 

 

The Evergreen High School we want for our kids is a community-centered school that is open to all the students 

of North Highline.  It serves all students with parity and equity, each according to his needs, each according to 

her talents. 

 

Evergreen encourages students to become their best selves by offering courses of rigor, a wide range of 

electives and the opportunity to build social and leadership skills through a variety of extra-curricular activities.  

 

When you walk through the doors of EHS you see smiling faces and engaged students.  It is a place that 

celebrates diversity.  A place where each student belongs and thrives! 

 

The facilities are up-to-date with all the equipment and supplies required to offer a full curriculum.  The 

grounds are well-kept and inviting.  Students take pride in their school because they help to keep it safe, clean 

and attractive.  You see their mark through displays of their artwork, gardens they tend, and other touches they 

create to make it their own school. 

 

Coursework 

 

EHS offers course options that meet the needs of each student.  It encourages students to explore their strengths 

and discover new possibilities through a wide range of course offerings and extra-curricular activities. 

 

Curriculum includes core requirements, all necessary requisite courses to support a successful AP program, and 

a wide range of electives in English, math, the sciences, social studies, foreign languages, the arts and physical 

education, as mandated by the State of Washington and as appropriate for a community school such as ours. 

 

The Small Schools emphasis on technology and health and human services is continued through electives and 

extra-curricular activities supported by the community and by corporate/professional alliances. 

 

EHS offers a variety of music and performing arts opportunities before, during and after school.  These 

programs are supported by community volunteers and professional alliances, some alliances being continuations 

from Small Schools. 

 

There is a full athletic program that is adequately funded by the District and supported by community members.  

Students are drawn into becoming engaged in physical activity.  Students who need physical exercise during the 

day are much more centered and attentive during their classes.  Attendance is up and inappropriate behavior is 

down. 

 

 

 

 

Supporting Students 

 

Teachers at Evergreen believe that engaging each student with a genuine ear and attentive respect helps students 

feel respected and welcome.  They create a safe, “family” atmosphere in their classrooms.  Teachers know their 

students by name and find ways to make contact every day.  They take time to listen when a student needs 

them.  They are aware of resources available on campus to support students, and can point them in the 

appropriate direction. 

 



EHS supports students with specialized staff to address academic, social and psychological needs, including 

issues of poverty, homelessness and lack of English language competency.  In addition to District professionals, 

community resources are used, as possible, to provide appropriate, certified professionals. 

 

In addition to professional intervention or support there are other programs designed to help students who 

struggle.   

 

There is an Advisory Class for credit for students who need support.  The class is led by a professional who 

connects well with such kids, is an advocate for them, and a contact for parents.  Classroom teachers appreciate 

the extra time this program affords them. 

 

There is peer coaching through the PAL program, which prepares appropriate students to mentor their peers 

with social and emotional issues.  This program is provided through Navos.  It could be expanded to create an 

academic peer tutor program in the future. 

 

There is a Student Leadership Corps coming out of student government, but including other students who are 

interested, to voice student concerns, initiate school projects and suggest ideas to make EHS a better school. 

 

There is a Prevention Team led by a certified drug counselor from Navos that does projects to educate and 

encourage students to abstain from using drugs.  That counselor also provides support for students who are 

using and those who are seriously at risk.  Many freshmen coming from Cascade have been in Prevention Team 

and provide able leadership to make the program successful. 

 

 

Extra-curricular Activities 

 

A wide variety of extra-curricular activities is provided, according to the needs expressed by students.  Support 

for these clubs comes from community volunteers, as well as interested staff.  These activities will address 

student talents and interests, as well as give them opportunities to engage with and serve their community.  For 

example, there is a robust culture club that celebrates and promotes understanding of and among our many 

ethnic groups. 

 

There are many student and community led celebrations held at EHS through the year, bringing us together and 

building ties between HSD and the North Highline community. 

 

Staff 

 

Teachers and support staff of EHS are trained and sensitive to the ethnic diversity of our school population.  

When hiring new staff, cultural competency is a heavily weighted consideration.   

 

EHS staff reflects the racial diversity of its students, as much as possible.  Again, when hiring, this is an 

important consideration. 

 

The staff of EHS has a range of experience.  This allows us to use peer coaching to advantage as we welcome 

new staff members.  We try to maintain a balance of experience to ensure a healthy teaching cadre. 

 

Every staff member is an important part of the Evergreen family, treated with respect and encouraged to be 

involved with students wherever appropriate. 

 

Our staff are supported by administration and community.  We believe it is important that they have a safe, 

nurturing work environment that frees them to practice their craft as professionals with respect and dignity. 

 



Community Involvement 

 

This community supports the staff and students at EHS however they are able.  EHS is the center of the White 

Center Community, bringing it together in the common goal to support our youth. 

 

Community attends school functions, as appropriate.  It supports school activities and projects with volunteer 

time, expertise and finances. 

 

Community resources are numerous and powerful advocates.  They include, but are not limited to the following 

entities, SeaMar, NAVOS, the Coalition for Drug Free Youth, the CDA, the YES Foundation, the Southwest 

Boys & Girls Club, the White Center Chamber of Commerce, North Highline Unincorporated Area Council, 

Taf, Union Gospel Mission, Southwest Housing Authority, White Center Kiwanis, King Co Parks and 

Recreation, libraries in White Center and Greenbridge, Highline Bears baseball program, Tree House, Habitat 

for Humanity, business leaders, various organized ethnic groups, religious communities, EHS alumni, and of 

course, parents. 

 

Evergreen High School is the community center for this area.  It draws families of diversity together in a spirit 

of pride and respect.  All students who live here can find a home at EHS.  All community members “own” it 

and take responsibility for it. 

 

Evergreen is a community school in every sense! 

 

 

 

 



Excerpts from Letters to the School Board from the Community 

 

“White Center is a community based on pride and togetherness…” 

 

“For students from this community, Evergreen was a focal point.” 

 

“By dividing our community into partitions,…this pride in the face of a bigger world that looked 

down on our little, poor community—was fragmented.” 

 

“Evergreen has always had a strong sense of family and community, in addition to being a 

socioeconomic and ethnic melting pot.” 

 

“I think forcing students to choose a small school, is like asking them to know what they’ll be 

doing for the rest of their lives…” 

 

“High school is a place to try and learn new things.” 

 

“Putting restrictions on a student’s education showcases to the student that there is a limit to their 

education and a cap on their future.” 

 

“Everything seemed very limited with small schools, such as electives, different level classes and 

after-school activities.” 

 

“The last straw for me occurred during my senior year when I asked my teacher why there were 

no arts in the Arts school…she said to me with a straight face that these were the only ‘arts’ I 

needed…” 

 

“As an adult, I realized how limited my education was due to small schools.” 

 

“Missing from the Evergreen Campus is a feeling of school spirit and community.” 

 

“In high school, students should work together to show their school spirit and connect with each 

other to build a stronger community.” 

 

“The fact that the music program at Evergreen was destroyed is, purely and simply, a crime.” 

 

“And because the rates of (staff) turnover are so ridiculously high, the students feel like we are 

ones being left behind.” 

 

“There are many great teachers who have left due to the toxic nature of the environment on 

campus.” 

 

“Evergreen lost a number of its brightest students.” 

 

“There weren’t enough challenging classes offered so I decided to go (to Running Start).” 

 

“Will we sacrifice the entire student body of Evergreen to make sure only one-third succeed?” 

 

“Allow young adults the growth in choice, experience and opportunity by unifying Evergreen 

High School once again.” 

 



Evergreen High School--One School, One Family, One Community 

 

 

Citizens of North Highline want a high school experience for our youth that affords 

academic success in a supportive environment in which every child is challenged, feels 

valued and has the opportunity to explore who he or she is by taking a variety of courses 

in a wide range of subjects. 

 

We want a high school experience that not only values each student, but honors the 

tradition of community at EHSH.  Ours is a diverse, yet strong family.  We depend on our 

high school to be the hub of our community. 

 

The Evergreen community sees ourselves as one school, one family, and one community.  

This is our school.  We own it, paying for its maintenance, supplies and its staff.  We vote 

for representatives to oversee the administration of it, on our behalf.  Please listen to our 

voice. 

 

Over 1000 students, parents, alumni, community members, and voters have signed a 

petition asking for a reunited Evergreen High School that offers a high-quality, equitable, 

comprehensive education that will prepare our children for successful lives, be that 

through readiness for trades training, college, or wherever their dreams take them. 

 

A year ago, dozens of citizens…students, parents, former teachers and staff, community 

members and five decades of Evergreen alumni wrote letters to the Highline School 

Board and Superintendent explaining their concerns.  Excerpts from their letters paint a 

clear picture of a community that mourns the loss of their community high school. 

 

(see attached list of comments; powerpoint) 

 

Over 60 residents attended two community forums held at EHSH, many more than for 

any other high school in the District.  After the second meeting they stayed to fill out a 

survey offering their thoughts for Evergreen, totaling eight pages of comments. 

 

(see attached list of comments; powerpoint) 

 

The White Center community is a family of neighbors who care, with strong voices.  

Over ten years ago we came together with petitions to improve and enlarge our King Co 

library.  We voted to tax ourselves to build it.  A few years ago when KCLS decided to 

move our library out of the area (after several years of collecting taxes from us), the 

community rallied to fight a difficult battle to keep our library here.  The new library was 

opened May 21st! 

 

We have come together again to save our high school.  Too many families have voted 

with their feet to leave HSD schools to avoid small schools.  We see our “family” 

beginning to crumble.  We rally to save our community school; to save our community. 

 



(see Sarah’s powerpoint) 

 

We believe in neighborhood schools.  Our students should be able to get what they need 

without being forced to leave their community.  They should be able to attend school 

with friends and extended family.  They should be able to graduate with the young adults 

they grew up with.  That is only possible through an inclusive school that offers the 

variety of academic options that will address the academic needs of all students. 

 

We see no need to divide our students into small schools or academies.  The argument for 

separation is based on the perception that only with small groups can individual students 

get the attention and support each needs.  That sounds reasonable.  But dividing up the 

campus, or separating blocs of students is not the only way to achieve that goal! 

 

We believe trained, experienced, supported teachers and staff can and should be expected 

to nurture students within their classrooms, no matter the configuration of the school.  We 

believe such a staff, with support and good leadership can create a climate of safety and 

belonging across the campus.  Successful elementary and middle schools do just that. 

 

Academies are offered as an alternative to small schools as a means of providing support 

to individual students, while unifying them under one name, one identity.  However, the 

worst drawbacks of small schools continue, namely separation and fewer electives.  The 

pain is lessened…students have more freedom of association and more electives than 

under small schools.  But is that enough?  Instead of lessening the pain, let’s eliminate it!  

Let’s provide an inclusive community school where they have many more choices. 

 

The enrolment on Evergreen campus has declined significantly, to about 1000 students.  

Does that small number warrant dividing them up?  We have had too much separation 

already.  This relatively small school yearns for community, not more separation. 

 

If teachers can build strong relationships with students within small schools, why can 

they not do it in an inclusive community school?  Interacting with students happens 

mostly in the classroom.  Make each classroom a safe haven, led by an interested, caring 

teacher.  Organize teaching collaborations based on subject area.  Support teachers so that 

they have the time and energy to build relationships with students within their 

classrooms.  When teachers work together as a team and feel respected, they have a huge 

influence on their students. 

 

We know that teacher and staff turnover has been high with small schools.  The causes 

must be addressed.  The climate created by such instability hurts faculty and ultimately, 

students.  How can students build relationships of support with staff members when they 

see their mentors leaving every year?  Faculty stability and attitude is more a determiner 

of campus climate than is campus size. 

 

Something that is too often over-looked in the discussion about school configuration is 

cost.  Division is expensive.  Small schools, for sure, but even academies would require 

academy leadership beyond the school administration.  More division leads to more 



administrators, more support staff.  The more money spent that way, the less money is 

available to support teachers in their classrooms. 

 

We believe our teachers need more support.  We want them to be able to focus on 

teaching subject matter, while being sensitive to students’ social/psychological needs.  

However, classroom teachers cannot spend their days being counselors and 

psychologists.  We know providing counselors and specialists is expensive.  But North 

Highline has community partners, agencies and nonprofits who can offer certified 

professionals to fill some of that need.  That has begun happening this spring, but there 

are more options to be explored.  

 

(see Beth’s powerpoint) 

 

We know that our community can assist by providing other supports to give teachers 

more time for teaching.  We can offer volunteers who can help with extra-curricular 

activities, support cultural clubs, tutor, support athletic and arts programs, to name a few.  

We know this because we are doing it at other schools.  We know there are job-shadow 

opportunities, too, because individuals have offered.  There are a myriad of possibilities 

waiting to be explored. 

 

Cost has been offered as an excuse for not offering the students of the North Highline 

community the same opportunities as other high schools.  Yes, cost is a consideration.  

But it is not an excuse.  Our students deserve and are legally entitiled to the same 

educational opportunities as every other child in the HSD.  

 

“Separate but equal” is a myth that has been struck down by the Supreme Court.  The 

standard for HSD is parity and equity, not equality.  Our students must be offered what 

they need to have the possibility of success. 

 

Small schools do not offer that.  Academies that require youth to select career paths at 

age 14 do not do that.  Academies that depend on blocs of time that separate core 

teaching time from elective teaching time restrict the number of electives being offered.  

They do not do that. 

 

Our students are asking for more.  Let’s give them the most!  Let’s give them an inclusive 

community school. 

 

Evergreen.  One school, one family, one community! 

 

 



Sample Responses to Exit Survey 

Evergreen Community Forum #2 

 

 

“I want one community, one school, one campus.” 

 

“Helping students to discover their strengths and become productive, 

empowered citizens is my goal for our students—whole person experience!” 

 

“Supporting teachers will support students.” 

 

“EHS should have the same opportunity as other High Schools.” 

 

“That my kids can come home and say they are able to choose their 

classes…” 

 

“Shared experiences for all students (sports, band, dances, theater)” 

 

“Lots of choices in electives” 

 

“I want my daughter to have access to all the classes that she is interested 

in…” 

 

“A supportive community (emphasis on unity) in which students are 

challenged academically and have lots of opportunities for enrichment and 

electives…” 

 

“I want my children to have FULL ACCESS to everything offered by HPS.” 

 

“I want a comprehensive, respectable, competitive high school that offers a 

wide variety of rigorous classes…” 

 

“Comprehensive, lots of opportunities, choices, feeling of safety, caring 

staff, clubs & sports & music choices.” 

 

“That kids feel more connected to their community—outside of HS—

through their relationships formed in school.” 

 

“Having a small campus is often lonely…If Evergreen was one school again 

I believe it would strive to become a community.” 



“More options, students should be allowed to change their mind—more 

electives throughout their 4 years.” 

 

“Schools have a long history of being the heart, soul and dreams of a 

community.” 

 

“Please return our heart, soul and future.  Please bring back our 

comprehensive, community high school…!” 

 

“I want my student to have a comprehensive experience…as well as a wide 

variety of non-academic activities…that bring the students and community 

together…” 

 

“We want a comprehensive high school experience for our students.” 

 

“I want them to have the opportunity to explore different paths and 

experiences.  I want them to feel community.” 

 

“As little specialization as possible in high school.” 

 

“Teachers being supported while supporting our students.” 

 

“Community engaged with schools and schools engaged with 

community…They’re one in the same.” 

 

“Recognition that we need the community and parentsthis means the high 

school experience relies on parents & community” 

 

“I want my son to feel confident that the education he is receiving is the 

same available to all schools in the district.” 

 

 

 

 



Three Families, One Tribe
Small Schools on the Evergreen Campus



Overview

• Evergreen High School: Historical View

• Evergreen Campus and White Center: Racial/Ethnic Diversity

• Evergreen Campus and White Center: Socioeconomic Shifts

• Transition to Small Schools

• Evergreen Campus Building Blocks

• Current Student Perspectives
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Evergreen High School: Historical View



Evergreen Campus Racial/Ethnic Diversity
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White Center Racial/Ethnic Diversity Today

The Racial Dot Map: One Dot Per Person for the Entire U.S. (http://demographics.coopercenter.org/DotMap/)



Evergreen Campus Socioeconomic Shifts

0

10

20

30

40

50

60

70

80

90

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Free or Reduced Lunch



Transition to Small Schools



• High Expectations and Rigorous Coursework
• Academic Supports and Personalization
• Student Agency, Advocacy, Ownership of Learning
• Recruitment, Development, and Retention
• Student Health and Socio-Emotional Supports
• Family and Community Partnerships

Evergreen Campus Building Blocks



Current Student Perspectives



iii. Final Evergreen and Tyee Strategy 

Plans 
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In late 2015, Highline Public Schools Superintendent, 
Dr. Susan Enfield, and the Board of Directors chartered 
comprehensive community-wide conversations to reflect 
on student progress on the Tyee and Evergreen campuses, 
ten years after both campuses converted to a small-
schools structure. The conversations were aimed at deter-
mining what it will take to ensure success for every student 
in high school and beyond. Furthermore, the conversations 
were designed to affirm each community’s aspirations 
and goals for all students, and to identify the conditions 
necessary to provide each student equitable access to the 
learning opportunities needed to meet the new, more rigor-
ous state graduation requirements (Core 24) that would 
prepare each student for further education, regardless of 
which school he/she attends on each campus. 

Embracing Diverse Voices 

A Core Planning Team (CPT) of about 45 people – com-
posed of students, alumni, parents, teachers, school 
administrators, community stakeholders, and district-level 
personnel – spearheaded the planning process.  In addi-
tion, teachers and staff held whole-school and small-
team working meetings to provide input and to shape the 
emerging consensus. Furthermore, two community-wide 

“reality check” sessions were held to share the CPT’s 
progress with and solicit feedback from the larger Ever-
green community.

An Emerging Roadmap for 2016-2017 Action Planning 

This is a preliminary report to highlight the CPT’s work 
to-date.  The focus, thus far, has been on clarifying the 
desired student outcomes and the core educational strate-
gies that will be implemented on the campus, regardless 
of the eventual (re)configuration of the campus.  Because 
“form follows function,” the structure of the campus (for 
example: three small schools versus focused academies 
versus a single school, etc.) will be addressed once con-
sensus is reached regarding the conditions that would 
assure equitable opportunities for every student, regard-
less of which “school” the student attends on the Ever-
green campus.  

Looking ahead, ongoing district guidance and support 
will be critical during the 2016-2017 when the Evergreen 
campus community will engage in comprehensive de-
tailed planning, based on the final recommendations in the 
Roadmap report.  Full implementation of the final action 
plan is slated to begin during the 2017-2018 school year.



Goals & Measures of Student Progress

COLLEGE AND 
CAREER- 

READINESS

HIGH SCHOOL EQUITY MEANS...
Every student will 
meet or exceed 
Washington State’s 
college- & career-
readiness graduation 
requirements (Core 
24).

At the Evergreen Campus, we are committed to equipping each student with the confidence and 
competence that will form the foundation for future success.  Our Goals and Measures of Student 
Progress are reaffirmations of that commitment.  The Goals meet Washington State graduation 
requirements, and are congruent with the Benchmarks in Highline School District’s strategic plan.  
Additionally, the Goals and Measures include extensions that reflect the unique aspirations of the 
Evergreen Community for all students on the Evergreen campus.

MEASURES OF STUDENT PROGRESS

Goal #1

√  Percentage of students 
on-track to meet course 
requirements for each 
grade level

√  Percentage of students 
on-track for high school 
graduation

√  Percentage of students 
with a complete college 
and career plan

 √  Percentage of students 
with relevant internships 
and/or work experiences 

√  Percentage of students 
who do not need remedial 
courses in their college 
freshman year 

Every student will be 
guaranteed access 
to a core set of 
college- and career-
ready courses, so 
that where a student 
lives will not dictate 
his/her access to 
rigorous coursework. 

Goal #2

√  Percentage of students 
in 9th, 10th, and 11th 
grade enrolled in courses, 
per Highline’s Academic 
Assurances pathways  

√  Percentage of students, 
at each grade level, 
who have completed 
the lessons tied to High 
School and Beyond Plan in 
Naviance

RIGOROUS
COURSE-

WORK 

Every student has 
access to courses 
that build, create, 
and support 
challenging academic 
development at all 
levels. 

Goal #3

√  Increased percentage 
of students enrolled  in 
vertically-aligned subjects 
(e.g. Pre-AP English 9, 
Pre-AP English 10, AP 
Literature, College-in- the-
HS English)  

√  Percentage of students 
who certify that their 
courses are "challenging, 
engaging and rigorous"  

√  Increased percentage 
of students enrolled  in 
core classes beyond 
the required standard 
sequence (e.g., beyond the 
regular English classes to 
courses like Drama, African 
American Literature, 
Journalism)  

√  Increase in the number 
of seniors engaged in 
teaching freshmen in 
vertically- aligned subjects 
(a.k.a. Reach 1, Teach 1)  

CIVIC 
ENGAGEMENT

Every student will 
have opportunities 
to participate 
meaningfully or play 
a leadership role in 
school activities, 
community-based 
projects, or volunteer 
program. 

Goal #4

√  Percentage of students 
involved in at least one 
school or community-
based activity

√  Student survey 
responses regarding sense 
of belonging, engagement, 
and meaningful voice

 

SUCCESSFUL 
POST-HIGH 

SCHOOL 
TRANSITIONS 

FOR EVERY 
STUDENT 
GROUP

Every graduating 
student - regardless 
of race/ethnicity, 
language, or culture 
- will be equipped 
with the knowledge, 
skills and disposition 
required for success 
in college, technical 
training, or career. 

Goal #5

√  Percentage of students 
in each student-group 
who complete annual High 
School & Beyond Plan

√  Percentage of students 
in each student-group who 
complete financial aid and 
T-24 applications

√  Percentage of students 
in each student-group 
accepted into college, 
technical training program 
or employment after high 
school

√  Percentage of students 
in each student-group who 
successfully complete first 
year of college

√  Student T-24 enrollment 
and persistence

 

ACCESS TO 
HIGHLINE'S 
ACADEMIC 

ASSURANCES

Facilitated and compiled by Performance Fact, Inc. (2016) 2



Six Building Blocks 
At the Evergreen Campus, we are committed to providing every student equitable access to edu-
cational experiences that would facilitate each student’s success in high school and beyond.  We 
believe that this is a shared responsibility among all stakeholders.

Our Six Building Blocks define the capabilities we need and must develop in order to be true to our 
commitment; they frame what we must do well in every classroom, in every school and system-wide 
to ensure success for every student, without exception.

As practitioners, parents and community stakeholders, we are committed to practices, programs 
and structures that promote continuous improvement and foster a spirit of “One School, One Cam-
pus, One Community”.

Facilitated and compiled by Performance Fact, Inc. (2016) 3



The Goals & Measures represent our promise to our students, parents and community.  Turning 
our good intentions into strong results for students rests on disciplined implementation of the Core 
Strategies associated with each of our Six Building Blocks.

Core Strategies

S1.1 Standards-
Based Instruction 
And Grading 

S2.2 Wide variety of
core and elective 
courses, with 
student-led choice 

S2.1 Extended 
Learning 
Opportunities

S2.2 Small Learn-
ing Communities 
with Advisory

S3.1 Student Portfolios

S3.2 Variety of path-
ways, crafted with 
student understanding 
and involvement 

Strategies

S4.1 Teacher Professional 
Learning, Collaboration 
and Leadership

S4.2 Attracting and 
retaining culturally 
diverse teachers 

Strategies
S5.1 Personalized 
wrap-around 
services

S5.2 PBIS with a 
focus on restorative 
justice 

Strategies

S6.1 Full-time 
campus-wide 
community liaison 

S6.2 Shared expe-
riences that foster 
“One School, One 
Family, One 
Campus” spirit

Strategies

Strategies
Strategies

Facilitated and compiled by Performance Fact, Inc. (2016) 4



A Roadmap for High School Equity 
TYEE CAMPUS

In late 2015, Highline Public Schools Superintendent, 
Dr. Susan Enfield, and the Board of Directors chartered 
comprehensive community-wide conversations to reflect 
on student progress on the Tyee and Evergreen campuses, 
ten years after both campuses converted to a small-
schools structure. The conversations were aimed at deter-
mining what it will take to ensure success for every student 
in high school and beyond. Furthermore, the conversations 
were designed to affirm each community’s aspirations 
and goals for all students, and to identify the conditions 
necessary to provide each student equitable access to the 
learning opportunities needed to meet the new, more rigor-
ous state graduation requirements (Core 24) that would 
prepare each student for further education, regardless of 
which school he/she attends on each campus. 

Embracing Diverse Voices 

A Core Planning Team (CPT) of about 35 people – com-
posed of students, alumni, parents, teachers, school 
administrators, community stakeholders, and district-level 
personnel – spearheaded the planning process. In addi-
tion, teachers and staff held whole-school and small-
team working meetings to provide input and to shape the 
emerging consensus. Furthermore, two community-wide 

“reality check” sessions were held to share the CPT’s 
progress with and solicit feedback from the larger Tyee 
community.

An Emerging Roadmap for 2016-2017 Action Planning 

This is a preliminary report to highlight the CPT’s work 
to-date.  The focus, thus far, has been on clarifying the 
desired student outcomes and the core educational strate-
gies that will be implemented on the campus, regardless 
of the eventual (re)configuration of the campus.  Because 
“form follows function,” the structure of the campus (for 
example: two small schools versus focused academies 
versus a single school, etc.) will be addressed once con-
sensus is reached regarding the conditions that would 
assure equitable opportunities for every student, regard-
less of which “school” the student attends on the Tyee 
campus.  

Looking ahead, ongoing district guidance and support will 
be critical during the 2016-2017 when the Tyee campus 
community will engage in comprehensive detailed plan-
ning, based on the final recommendations in the Roadmap 
report.  Full implementation of the final action plan is slated 
to begin during the 2017-2018 school year.

April 2016
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Goals & Measures of Student Progress

COLLEGE 
AND CAREER- 

READINESS

HIGH SCHOOL EQUITY MEANS...
Every student will meet 
or exceed Washington 
State's college-&-career 
readiness graduation 
requirements (Core 24). 

Our Goals and Measures of Student Progress reflect our belief in the infinite possibilities inherent in each 
of our students.  The Goals are in alignment with the expectations of the State of Washington and the 
Benchmarks in Highline School District’s strategic plan.  Furthermore, the Goals and Measures embrace 
outcomes that are of unique relevance to the needs and context of students on the Tyee Campus.

ACCESS TO 
HIGHLINE'S 
ACADEMIC 

ASSURANCES

CIVICALLY-
ENGAGED 

GRADUATES, 
EQUIPPED FOR 

FULFILLING LIVES 
IN A DEMOCRACY

Every student will be 
guaranteed access to a 
core set of college-and-
career ready courses, 
so that where a student 
lives will not dictate his/
her access to rigorous 
coursework. 

Every graduate will 
acquire the confidence 
and competence to 
live a healthy, fulfilling 
life, and participate in 
empowered ways in 
an open democratic 
society.

√  Increased percentage 
of students inspired with 
the critical thinking skills 
necessary to be lifelong 
learners 

√  Increased percentage 
of students with a strong 
understanding of our 
complex world and their 
place in it

√  Increased percentage of 
students ready to create 
positive change in their 
community and the world  

√  Increased percentage of 
students prepared for the 
post-secondary path of 
their choice 

MEASURES OF STUDENT PROGRESS

Goal #1 Goal #2 Goal #3

√  Percentage of students 
on track at each grade-
level and for graduation

√  Percentage of students 
accepted to 2-year 
colleges, 4-year colleges 
or technical/trade 
programs

√  Percentage of students 
successfully completing a 
standards-based capstone 
project at each grade level

√  Percentage of 
students completing and 
implementing a college/
career plan 

√   Percentage of students 
attaining passing grades 
on local and state 
examinations

 √   Percentage of students 
in Grades 9-10 who 
demonstrate knowledge of 
college/career access and 
pathways

√  Percentage of students 
in Grades 9-10 following 
through on their college/
career pathways

√  Survey response by 
students in Grades 11-12 
regarding their satisfaction 
and success with their 
educational options and 
experiences 



Five Building Blocks 
Ensuring success for every student in high school and beyond will not happen “by chance.”  Equity of access 
and outcomes for all students demands a coherent design and a set of high-leverage strategies aligned to our 
Goals & Measures of Student Progress.  

Our Five Building Blocks define the capabilities that the Tyee Campus community must develop, and imple-
ment consistently to ensure continuous improvement of teaching practices, leadership practices and organi-
zational practices, because they are the prerequisites for continuous improvement of student learning.  

At Tyee, we believe that authentic Relationships – based on a commitment to common purpose, trust, mu-
tual respect and deep caring for all students – are catalysts for our collective success.

Relationships

Challenging 
Coursework 
with Meaning-
ful Real-World 
Experiences

1

Student Choice, 
Active Voice and 
Engagement

2
Empowered 
Professional 
Learning and 
Collaboration

3
Support Systems 
for Students, 
Staff and 
Families

4

Family and 
Community 
Ownership 
and 
Collaboration

5



Core Strategies

Relationships

CHALLENGING COURSE-
WORK WITH MEANING-
FUL REAL-WORLD 
EXPERIENCES

1

STUDENT CHOICE, 
ACTIVE VOICE AND 
ENGAGEMENT

2

EMPOWERED PROFESSIONAL 
LEARNING AND COLLABORATION

3

SUPPORT SYSTEMS 
FOR STUDENTS, 
STAFF AND FAMILIES

4

FAMILY AND COMMUNITY 
OWNERSHIP AND 
COLLABORATION

5

S1.1 Standards-Based 
Instruction And 
Problem-Based Learning 

S1.2 Career Pathways 
and Exploration

S2.1 Personal Goal-Setting 
and Ownership of Learning 

S2.2 Student Leadership in 
Class and School 
Decision-Making

S3.1 Differentiated 
Professional Develop-
ment Aligned to School 
Purpose, Goals and 
Staff Needs 

S3.2 Intentional Focus 
on Strengthening Con-
tent Knowledge and 
Delivery of Instruction 
through Team 
Collaboration

S4.1 Data-Informed, 
Multi-Tiered Support with 
Advisory

S4.2 Wrap-around 
Services

S5.1 Dedicated 
Team for Authentic, 
Purposeful Outreach

S5.2 Partnerships 
with Community 
Stakeholders

The Goals & Measures represent our promise to our students, parents and community.  Turning our good 
intentions into strong results for students rests on disciplined implementation of the Core Strategies associ-
ated with each of our Five Building Blocks. 

Strategies

Strategies

Strategies

Strategies

Strategies



iv. Community Input – April 2016 
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Responses to Exit Ticket Survey  
Evergreen Community Forum #2 

Wednesday, April 27, 2016 
# of Attendees: 63 

 
Question 1: “What is the high school experience we want for our students?” 

 
• A high school student needs an experience of academic success among like-

minded students who lived a sense of belonging in their school.  This can be 
achieved in a comprehensive school that offers caring & academically prepared 
staff as well as facilities that are well-equipped with state of the art [equipment], 
ready to be challenged by 21st and beyond careers. 

 
• Who Am I?  This is a big question for everyone to explore…  Helping students to 

discover their strengths and become productive, empowered citizens is my goal 
for our students--whole person experience! 

1. Choices--narrow choices are too limited 
2. Support for emotional-social needs 
3. Opportunity to help community 

 
• A fully engaged experience where they felt listened to and fully challenged at the 

appropriate rigor.  When they are struggling they felt comfortable and were able 
to connect with staff who could take them on a path to success.  There were 
supports in place to notice when they needed help too. 
 

• I want teachers to be able to have teachable moments without being judged 
poorly for this.  I want teachers to be supported and not talked down to by 
administrators in front of students.  Supporting teachers will support students. 

 
• Small Schools at a location off campus that any of the High Schools can go to as a 

choice (like OSC).  EHS should have the same opportunity as other High Schools.  If 
you keep 3 school tracks, let students have choice and be able to change schools 
and get the classes they would like to try.  Be proud of being an EHS student.  
Make friends, make memories.  All Schools should share in School Budget. 
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• That my kids can come home and say they are able to choose their classes and 
not have to battle with the schools over placing my kids to classes the school 
wants. 

 
• Personalization, choice, advocacy to meet the needs of all types of students. 

o ELL 
o Struggling, homeless students 
o Athletes, musicians, artists… 
o Highly capable 

• Shared experiences for all students (sports, band, dances, theater) 
• Academic rigor so when they go to college they are prepared (supports for 

students experiencing difficulty).  Expectation that students will go to college. 
 

• Lots of choices in electives 
• AP courses that truly challenge 

 
• I want an experience where my student has every opportunity which includes 

Arts, Music, Athletics and Academics.  I also want an experience where my 
student can feel comfortable with all students on the campus.  I want one 
community, one school, one campus. 

 
• I want my daughter to have access to all the classes that she is interested in no 

matter what school she is enrolled at. 
 

• A supportive community (emphasis on unity) in which students are challenged 
academically and have lots of opportunities for enrichment and electives, where 
every student has an opportunity to pursue their path whatever that may be. 

o BTW, re: board member’s comment about needing parent input from 
elementary schools, we have been voicing our concerns, repeatedly.  Let’s 
move onto to action rather than words.  (Shorewood parent) 
 

• I want my children to have FULL ACCESS to everything offered by HPS.  That 
means, I want to be the one to choose whether they would thrive at a “small 
school” or comprehensive school.  While small schools might be a good option for 
students at lower academic abilities, they cannot offer the opportunities and rigor 
necessary for students at or above “grade level”!  This is evidenced by the fact 
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that NO students from Evergreen passed the AP tests.  Offering the classes is not 
enough. 
 

• I want a comprehensive, respectable, competitive high school that offers a wide 
variety of rigorous classes that will prepare them for life and make them 
competitive job and college applicants.   

 
• Get rid of the unnecessary, restrictive, and wasteful artificial barriers between 

“schools.”  Concentrate our resources on one unified school. 
 

• I want students to feel personally supported through close relationships with their 
teachers (which is best possible through some type of small learning 
communities), to feel proud of their school and learning environment, and to 
have a wide choice of classes to interest them. 

 
• Comprehensive, lots of opportunities, choices, feeling of safety, caring staff, clubs 

& sports & music choices.  Feeling of community, sense of involvement.  Being 
PROUD of their school. 

 
• I want my child, who will only be 14 when he starts high school, (my point is, he 

will be young….) to be able to choose from a very wide variety of opportunities in 
his high school career.  I don’t want him to have to pick between three very 
different schools, thus being limited in his opportunities, at 14.  He likes tech, but 
he also likes art.  Why are we stifling young people’s opportunities?  They need 
more choices, not less.  That said, I understand small schools works, and is vital, to 
some students.  How can we support ALL students, focusing on their background?  
The lack of current choice for N. Highline students prevents some students from 
reaching their full potential. 

 
• I want them to get into a 4 year university.  I want it to be a college preparatory 

program. 
 

• Let the students take required classes.  Encourage them to take elective classes 
that interest them.  Encourage each one to express themselves and be able to ask 
questions & seek out help.  Having a liaison on campus is vital.  This person should 
be approachable by students, teachers & community members. 

• The most important thing I feel is to only have one principal on campus. 
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• Should a freshman come to Evergreen knowing what career they want when they 
graduate?  Let them develop their interests as time goes by.  In their senior year, 
they might have a clearer idea if they want to go to college.  Each person on 
campus should be treated equally and with respect. 
 

• Meaningful.  Our students’ voices deserve to be heard more in this process. 
• Students should have a loving yet disciplined learning environment with 

demanding and challenging curriculums. 
• We should have culturally competent teachers who can prove to be supportive 

and flexible for our students’ learning needs. 
 

• Connected to school, teachers, community. 
• For students who are low attendance, low involvement, someone to see them & 

hear their stories/frustrations/etc. 
• Small classroom sizes for small group instruction. 

 
• Please take a look at Gear Up’s student survey.  It highlights student voice about 

their school, connectedness, etc.  It is really cool to see the positives of how small 
schools are more connected to students.  I think small schools have work to do, 
but the experience I hope students have is they are connected to each other, 
campus, but also teachers/admin/community members who can advocate for 
them.  

 
• A safe environment with top notch learning opportunities in diverse areas. 

 
• To be in the environment that best meets their needs -- 

o Music program in all schools 
o Art/computer skills 

 -- whatever their interest with academics 
 

1. A sense of pride in their community 
2. They feel and are ready for the next phase in their lives 
3. That kids feel more connected to their community--outside of HS--through their 

relationships formed in school 
4. Kids felt known & that they mattered 
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 Safe.  Rigorous course of study.  Fullness--social, academic, physical. 

 Pride.  Access to relationships with teachers, staff & other students. 

 Athletics.  Arts.  Civic engagement.  Become critical thinkers & doers.  People who 
change the world.  Kids who love being at school. 

 

 As a student at Evergreen TEC high school, I believe that we are not getting the 
full high school experience with the schools as 3 individual schools.  Having a 
small campus is often lonely because there are very few people in school.  If 
Evergreen was one school again I believe it would strive to become a community.  
On Friday, the 3 campus’ share a lunch and it feels weird walking past people I’ve 
never seen at my own school.  Making Evergreen one campus again would also 
give that college campus feeling, which is what high school is basically about, 
right?  Preparing the students for a further education on a college campus?  Sure, 
there might not be a stronger teacher-student bond, but it will definitely create a 
union between the schools and create more friendships; also, in college there 
never really is a student-professor relationship, but this doesn’t mean a larger 
campus means less student-teacher relationship. 

 

 We want our students to have a well-rounded rigorous high school education & 
graduate prepared to reach their career goals & to be effective citizens. 

 

 Students are known and supported and held to high academic standards so they 
can access whatever post-secondary option they choose and live meaningful 
happy lives.  We want students to have the skills to engage in their community 
and affect change. 

 

 More options, students should be allowed to change their mind--more electives 
throughout their 4 years. 

 

 We should be one school. 
 

1. I want my kids to be able to spread their wings and explore a wide variety of 
courses. 

2. A school experience should include all school events and a one school spirit for 
school pride and student pride. 

3. Able to take any course at school. 
4. Maintain teachers, experienced teachers. 
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 Talk about structure of school.  What has worked at small schools and what do 
students & community want for their kids. 

 

 Schools have a long history of being the heart, soul and dreams of a community.  
When I moved here in 1974 it was because of my husband’s feeling of connection 
to White Center.  Much of that sense of community came from being a student at 
Evergreen HS.  Much has changed in White Center.  What used to be a stable, 
working class community now struggles under the weight of concentrated 
poverty and few opportunities.  The effects on the futures of our young people 
cannot be over-emphasized.  The fact that Evergreen HS is not attended by 
students who have the money to go to other schools in other school districts is a 
clear sign that small school academies are not working.  Our young people need 
and deserve a high school that allows and encourages them to do what young 
people do--explore.  Explore opportunities before committing to a career path 
and develop a deep sense of community in the process.  Please return our heart, 
soul and future.  Please bring back our comprehensive, community high school as 
soon as possible!  Thank you for your time and, hopefully, your consideration. 

 

 The students should have the plan to help them choose some of the subjects they 
wish to take.  Under the present 3 small school system at Evergreen, this is not 
possible.  The 3 small school system makes your core planning system impossible 
or not effective at all.  As a tax payer, I cannot support any Highline school budget 
request for anything as long as the 3 small school system is being used.  Thanks.  If 
they keep the system, I for one will do everything I can to stop any funding 
requested.  I have voted for all school bonds for 35+ years but will stop if the 3 
small schools stay in. 

 

 All students should be provided with a wide choice of study and experience so as 
to help determine their pathway in life.  They should not be so focused and 
constricted as teenagers.  It’s a big world--exploration should start in high school. 

 

 I want my student to have a comprehensive experience which includes a wide 
variety of rigorous and engaging courses that will prepare them for college as well 
as a wide variety of non-academic activities including sports, clubs, arts & creative 
experiences that bring the students and community together to provide new 
opportunities & growth. 
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 We want a comprehensive high school experience for our students.  Students 
need exposure to many different high school options. 

 We could have a comprehensive school and have different “academies” if 
students have a specific interest they want to focus on. 

 All students should have access to rigorous instruction.  My student’s address 
should not determine that they have to attend a small high school. 

 Let students have a variety of experiences in high school. 
 

 I want my children to feel pride in their school.  I want them to have the 
opportunity to explore different paths and experiences.  I want them to feel 
community.  I also want them to feel challenged.  Who doesn’t want their kids to 
have all the opportunities in the world? 

 

 All inclusive, no “small schools.”  Focus on academic areas can be created by just 
offering the appropriate classes.  However, all students need a set of core 
learning to be able to function as effective citizens.  As little specialization as 
possible in high school.  This is an opportunity to experience as much as possible 
before they become more career directed after graduating.  More parent 
involvement leads to greater success.  Also more community involvement for 
students.  More access to the arts must be provided in all schools. 

 

 Physically and emotionally safe. 

 To take classes that are designed to prepare them for high SAT/ACT classes--
grammar included--writing. 

 

 Students and families taking ownership of their education. 

 Teachers being supported while supporting our students. 

 Community engaged with the schools and schools engaged with community…  
They’re one in the same. 

 Culturally relevant curriculum & positive identity formation. 

 Positive social-emotional & spiritual well-being: holistic approach. 
 

 I want them to leave with a proud, happy, academically rigorous experience.  The 
experience should shape the student especially in the shaping of their cultural 
identity. 
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1. Academic offerings & supports that keep doors open for kids 
2. Recognition that we need the community and parents  this means the high 

school experience relies on parents & community 
3. Challenge for all kids to expand horizons 
4. Memorable experiences we are all proud of 

 

 I want my son to feel confident that the education he is receiving is the same 
available to all schools in the district.  I don’t want him to feel that his educational 
choices were limited due to where we chose to live.  I pay the same taxes as 
others (perhaps even more), I support bond initiatives and levies to allocate more 
fund to structures and teachers, and therefore I expect my kids to get a public 
education that is on par with other schools in our district, and dare I say, on par 
with other schools in other districts.  I can’t tell you how many times family 
members have told us to move and get out of this district and move East or North 
(they did).  It’s disheartening because I love our neighborhood.  Our elementary 
school is fantastic.  Our middle school (Cascade) could use a structural overhaul, 
but we are happy with the education he has received.  My son is not looking 
forward to Evergreen primarily because of how it looks and its “rumored” 
reputation for being a substandard school.  While this may or may not be true, it’s 
what the kids hear at Cascade.  It’s everyone’s last resort.  Is that what I want my 
son to feel when he goes to this school?  That he’s going to the school of last 
resort?  No! 

 He’s an A student.  He’s a polite, well mannered, thoughtful young man.  I want 
him to feel pride about the school, not shame or embarrassment.  The small 
school vs one school argument becomes a non-issue if the kids feel pride about 
where they’re going, and feel like they’re getting the same education and 
opportunities as the kids going to Aviation or an IB school.  Frankly, my son would 
do well in a small school environment, and he would normally gravitate towards 
the classes offered by TEC, but he still wants to feel pride about his school and not 
have to continually explain why he’s going to Evergreen. 
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Question 2: “What is your feedback on the DRAFT Equity Roadmap?   
What can be improved?” 

 
• Cut goals and measures down to 5. 

 
• Write it so it is more parent/student friendly. 

 
• Too much eduspeak! 

 
• Does this match the pillars of the strategic plan?  Was guidance given to the 

committee from the District to ensure they match? 
 

• The decision of small schools must be made right away before planning starts. 
 

• The requirements for proper coursework for Highly Capable must be defined and 
communicated to the school early to assure the proper guidance is given.  MANY 
staff members stated that they need that. 

 
• We need to talk about what is going well in this school and build from there.   

 
• I feel this process is very disrespectful.  I don’t like the process and I feel we will 

be in the same place as the strategic plan--over budget.  Please get this facilitator 
to address this blind spot. 

 
• Open up the district to free choice among all schools. 

 
• Restructure the school--make it one school. 

 
• Make them more specific and tangible.  Get rid of the feel-good corporate 

double-talk. 
 

• Stop analyzing the three schools in a bubble.  Compare “Evergreen” to other 
schools in the district. 

o Compare offerings and opportunities and take actual steps to make the 
school competitive and comprehensive. 

 
• Remove artificial barriers and needless and redundant administration. 
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• Actually listen to the voices at your meetings, instead of nodding and then 

continuing on an already-determined course. 
 

• More details on the HOW!   
 

• Include examples for the definitions. 
 

• Define the goals in more detail (ex: % of students???). 
 

• Addressing the lack of choice for ALL students regardless of background, socio-
economic status, etc.  Not allowing high school students in N. Highline to choose 
what school they want to attend will stifle some kids, or cause parents to go 
elsewhere, making the makeup of Evergreen unequal and not representative of 
our diverse, wonderful community. 

 
1. Community engagement 

a. Help students see their world both on campus, community & globally. 
2. Building Blocks & Core Strategies 

a. Encourage success & assist each student to do well. 
3. Milestones/Key Actions/Deliverables 

a. Assist students with concerns, roadblocks to learning & support with 
personal problems so they can concentrate on learning. 
 

• There was a lot of talk about getting representation of parents here, and even 
recognized one student, but did we even invite the students?  What about what 
they want?  How actively are we trying to get their voice?  I know for sure many 
students have no clue they can have a voice.  This is about them.  Not us old 
people.  These meetings are not equitable.  Period. 
 

• Check titles of Goals to match definitions given. 
 

• Include expectations of growth & achievement with numbers not just 
“percentage.” 

 
• Our students need supportive learning environments that teach students about 

health/mental/emotional development. 
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• Inclusion of how this “rigor” will improve student outcomes. 

 
• How will we know all 3 schools reach equity among each other? 

o Eliminate biases & presumptions made about our students, schools, etc. 
 

 Transparency is not seeking input and doing what you were already planning to 
do after having “checked that box.” 
 

 Cultural competency for all employees, not just classroom employees. 
 

 True restorative justice--that is student facilitated. 
 

 Combine “Goals & Measures” where appropriate (1, 2 & 5?). 

 Re-evaluate Goal 4. 

 No “One School.” 
 

 No One School. 

 Combine 1 & 5. 

 The measures need to be more clear, they need to be brief. 

 Way less “edu-speak”  Think community. 

 There need to be examples for the strategies. 
 

 Involve middle school students & parents before they have to make choices. 
 

 #5 this should be #1, Emotional support needs to come 1st. 
 

 To make your goals work, the 3 small schools must be stopped and the normal 
high school returned. 

 

 More definitions and examples of common education jargon. 
 

 Timeline for changes? 
 

 WHO! 

 COSTS! 
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1. Goals & Measures of Student Progress 
a. 1, 2, 3 & 5 seem closely similar. 

2. Building Blocks and Core Strategies 
a. Culturally relevant curriculum and positive identity formation. 

3. Milestones/Key Actions/Deliverables 
a. Let’s get more teachers of color! 

 

 Making sure that the deliverables can be achieved.  The ability for the planning 
team to under-promise & over-deliver might go a long way. 

 We still need to find a way to communicate already established initiatives.  For 
example, Academic Assurances. 

 

 Collapse similar ideas, plain English, enhance with what makes this school unique. 

 Avoid eduspeak, highlight what is unique here. 
 

 Too broad, unfunded. 

 Good in theory but how to implement. 

 Have groups of good high school students speak at Cascade & Shorewood to 
encourage other future students to attend--part of “civic engagement.” 
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Tyee Campus Community Forum  
April 28, 2016  
Notes from meeting (on green index cards)  
– Compiled by Performance Fact, Inc.  
 
 
1. What experiences would they like for all high school students to have 
on the Tyee campus? 
 

• Could a time be set aside in which students and staff learn or be taught about 
the different cultures that are within our community and schools? Parents, kid, 
extended families coming in or other community members of the featured 
background – showing, teaching, engaging and enriching others. ‘ 

• I want all students to get classes they care about and feel like they’re truly 
learning; one of those ways might be to increase the amount of project-based 
learning.  

• I think every student should feel that their education is serious and it isn’t just 
something they want to end.  

• A sense of community within their school.  
• The opportunity to take charge of a leadership task whether it is in school or out 

of the community.  
• I think that all students in high school should try to do harder things in the subjects 

they take.  
• I want all students to feel well known and respected by their teachers.  
• I want students to travel out of state.  
• A close relationship with an adult and other students. I would like to see all 

students have the opportunity to get off campus to go to colleges, businesses, 
community centers etc. in all different kinds of places to see what life is like for all 
kinds of people in our larger community outside of SeaTac.  

• I think we should have experiences with teachers of color so that it would be 
easier for ELL students.  

• I want all students to feel welcome and want to come to school.  
• I want all students to have an actual high school life and memorable experience.  
• I want students to have an experience where they can have classes or subjects 

of what they are passionate about.  
• I would like to have all students to feel like they are capable of doing what other 

students in other schools do. To have the same resources and to feel comfortable 
enough to speak up and have a voice in the school.  

• More vocational programs, trades for those who want it, AND the most 
advanced academics.  

• Spanish: Como aser para alludar alos estudiantes con el problema del bullying.  
• Spanish: Clases con diferente clases de talentos   
• I want more extra classes 
• More opportunities to bring families to these classes 
• We need more home economics like real life situations  
• More multicultural teachers and more classes about languages  
• We are missing domestic education classes that teach us how to do taxes, 

cooking or dealing with kids.  
• Different color teachers and also I would like that high school to have leadership 

just not some kids. Plus we want more real life classes such as domestic 
education.  
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• Positive, well-rounded, rigorous, fair, consistent and compassionate experiences.  
• More domestic education e.g. taking care of a baby 
• I would like all students to have a financial algebra class so they can learn how to 

invest and save money as well to your taxes.  
• The diversity is great when they get out of this school.  They will be able to fit any 

community 
• Will students in SPED be negatively impacted in inclusion opportunities? 
• I want all students to have the opportunity to graduate on time, and everyone to 

pass the state graduation requirements because they are way too hard. 
• All students to feel supported and services to be successful in class and to 

achieve college or post grad goals.  Students should feel overwhelmed by too 
many classes. 

• I want my students to learn with confidence to navigate systems and deep 
knowledge of self. 

• A personalized education that encourages social justice, students as leaders, 
where students feel safe to explore their needs and make mistakes and to create 
goals that are beyond achievement on a test.  Leadership, real world 
connections, experiences beyond a 5-mile radius of their home. 

• Access to culturally-competent teachers and curriculum, engagement with the 
“real world”, opportunities to make a difference in their local communities 

• The experiences I want students to have in high school are for students to be able 
to connect with teachers of their own color. 

• The same comfortable environment, and same resources.  To get all experience 
to even a football game to feel equal (tyee does not have their own football 
team). 

• Que los maestros le brinden mas confianza alos estudiante.  Los estudiantes les 
tengan mas confianza a los maestros 

• Want all students to experience interacting with adults that look like them and 
understand them.  Want them to feel like they have power and status in the world 

• I want students to experience community and being known.  Feeling cared for 
and supported and championed on campus.  Experience difficult work that 
excites them 

• I want all students to be engaged and excited about learning through a project 
that exposes them to succeed and gives them a sense of accomplishment 

• Relationships – these students desperately need to feel like “they can do 
anything”.  They need to be hopeful 

• All students should participate in a club or sport each year as a requirement 
• Advisory, strong relationships with adults they trust, a feeling of safety, and 

academic rigor. 
• I don’t think we do this enough because some teachers treat students like we 

don’t know what we’re talking about because we’re young or because of the 
color of our skin and that is a problem.  If we had more people of color at our 
school they would understand us and relate more 

• We miss Ms. Kupferman! 
• Access to excellent teaching and school spirit 
• I want all students to graduate with strong goals and great understanding 
• I want students to have textbooks instead of students getting printed lessons from 

the computer 
• To have a relationship with the teacher, and to get to know them better so the 

teacher can get to know their students. 
• 9:50 school start time 
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• I want students to experience respect regardless of their age, gender, or color.  
Students should be able to have cultural equality.  Not letting the color of their 
skin define who they are.  With the diversity of students we have there should also 
be a diversity of teachers so that each race of students has someone to share 
cultural similarities 

• Where are the stepping stones that will get us to achieve these “goals”?  Where 
are our parent voices?  Where do we celebrate what we are doing? 

• I think that is well thought out 
• In school I would want all students to be able to have real life experiences for 

example having classes that relate to situations they’ll encounter later on in their 
life 

• I want all students to have support systems not struggle.  To believe and be 
confident that they will be able to accomplish their dreams 
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2. What would you like to see that's not on the draft plan/ what’s missing?  
• I think the core team is doing great. It looks like many items are involving all that 

education affects – student, staff, families, and community – all encompassing an 
individual from birth to earth (death).  

• I want the core planning team to explain how exactly they will go about all of 
these things they say they want to do.  

• I think we could focus more on creating an environment where academics are 
taken seriously by everyone, not just a portion of the student body.  

• More cultural competence highlighted  
• What is missing is the step-by-step planning on how to achieve these goals.  
• What is missing is the diversity in our staff.  I feel that our race would understand 

the students more. For example Ms. Gabby and Mr. Kacie, the students of their 
race love them and open up to them.  

• What is missing a little is how will this help us in the real world; go into a deeper 
understanding on explaining how this will help us.  

• Planning team should consider what students miss out on socially in a smaller 
school.  

• You should consider how students could have a voice. To speak out and step out 
of your comfort zone is not simple. So how can you make it comfortable enough 
to feel like students are able to speak up.  

• A clear structure for gathering authentic, liberated student and family voice.  
• Cultural competency seems to be missing from this work.  
• The main thing I believe is missing is a principal someone who is appreciated 

diversity like Harwood Rick. 
• I want them to consider having more cultural activities. 
• Specific examples on how to achieve goals.   
• Address lack of diversity with the staff. 
• Cultural competency and representation/recruitment and retention of teachers 

that reflect student experience. 
• Expose students to enrichment opportunities so they can see themselves in places 

jobs situations in life that they wouldn’t otherwise have the opportunity to 
experience 

• Add something about cultural-competency and recruiting and retaining teacher 
of color. 

• They should consider the student learning systems.  Instead of using computers to 
learn, they should use books and school textbooks.  It helps us look back and see 
examples and notes…all in one subject book. 

• Consider the safe environment.  Not what’s just inside (i.e. teachers, classes) but 
also outside (i.e. school and classes) 

• Tener mas confianza en ella misma.  Tener mas habilidades para hacer los 
trabajos 

• Examples of small schools who knock the socks off preparing diverse students for 
real world success and happiness 

• Plan to convince the community that the school(s) at the Tyee campus aren’t 
“ghetto”.  Plan to actually and effectively communicate with families and get 
family voice 

• We don’t have power.  The superintendent is the one who makes all of the 
decisions and students don’t get a say at all. 

• Nothing is missing to my knowledge 
• More school counselors.  People who will listen and understand the student.  I 

believe this will raise the percentage of student who finish high school 
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• Positive, engaging, meaningful, inclusive, feel valued, enjoy learning, 
connected/community 

• A way to give back to parents who give their student what they need in order to 
attend school 

• Explain ways they make all these changes they’re planning weekly 
• I believe funding should be focused on because all of these great ideas connect 

back to funding.  How we can change the property tax system or states 
individually, and how much is collected…not just distributing to the wealthy 
communities. 

• % of students who volunteer out of school 
• % of seniors who mentor freshman/sophomore 
• % of graduates who return to volunteer 
• % of parents who participate in school 
• % of students who participate in school associations (i.e. black lives matter) 
• % of students who participate in extra help sessions 
• % of students who join an after-school group 

 
 




